2007 Soaring Safari Annual Meeting

1-27-07

Ocotillo Restaurant, Hemet  CA

Meeting Minutes

The group began to arrive at the restaurant a little after 4pm with late arrivals coming in till just before 5pm.  Everyone ordered their dinners and drinks and the business portion of the meeting started at 5:30pm.  24 pilots attended the dinner and meeting, as well as 5 crews (thank you ladies!).
Larry Tuohino gave the treasurer’s report, letting us know that we are in the black to the tune of $379.

There was some discussion if we should collect dues for 2007, which eventually was agreed upon and set at $5 per pilot.  Larry Tuohino collected dues from 22 of the 24 pilots in attendance at the annual meeting.

Larry Tuohino consented to continue as the group’s Treasurer, and John Medley consented to continue as the group’s web master.  Thank you both!!  In the true spirit of the Soaring Safari group we continue to remain leaderless as a rag tag group of glider pilots who like to go flying at different places with our friends and with as minimal of an organizational structure as possible.  

John Heater announced he was soon moving to Washington State and would not be available for towing as in the past.  He recommended the group contract for towing services with John Templeton and Dr. D as necessary.  John Heater has bought a Sparrowhawk which he looks forward to soaring in 2007.

Several suggestions were made as to how the group might want to use the funds that have accumulated, including:

a. making a Soaring Safari banner

b. paying tow pilot ferry fees

c. making a donation to the SSA’s Eagle Fund

d. coming up with a Soaring Safari logo and subsidizing long sleeved T-shirts for the group

After a bit of discussion the idea of making a banner didn’t have much support. 
Paying  tow pilot ferry fees was the most popular idea, but the group decided on an alternate plan (discussed further down).

Subsidizing the development/set up costs for making long sleeved T-shirts for the group was the second most popular idea and passed.  The group voted to use  $100 of the treasury to pay for the development/set-up of producing T-shirts.  If development/set-up costs are less than $100, the remaining balance up to the $100 limit is to be used to subsidize the 1st lot of shirts ordered, with each individual of the group paying the remaining balance due on his/her shirt(s).  Members were shown a few logo examples and were asked to submit more ideas.  The ideas will be collected on the Soarfari website.  Larry Tuohino will be the point of contact for the T-shirts. 
The idea of making a donation to the SSA’s Eagle Fund was the third most popular idea but the idea was tabled due to strong dissension by a few members.
There was some discussion about the fact that we have seen where many of the pilots in our group have indicated they will attend a safari and then for some reason have failed to show in recent years/safaris.  It was decided that whenever the safari group goes to a destination where we bring in a tow pilot, the Honcho for the event will determine a deposit amount and will collect non-refundable deposits from each pilot registering for the safari.  These deposits will be used for paying tow pilot ferry fees.  A pilot registering and not showing for the event may sell his deposit to another pilot attending the safari or lose it entirely.  Deposits will only be refunded in the event the safari is canceled and the tow pilot is called off.  Deposits for tow pilot ferry fees will be handled by Honchos and not mixed with the Soaring Safari treasury.
4 Safaris are Schedule for 2007











# of Pilots
Dates



Location

Honcho

Interested
May 4th, 5th, & 6th

Inyokern

Stan Foat


  8
June 21st – 26th

Tonopah

Rick Barber


10
July 14th – 18th


Bishop


Rick Leffingwell

12
Aug 31st – Sept 3rd

Lone Pine

Dan Gonzales


10

Meeting Minutes respectfully submitted by Rob Morgan.

